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Designing and Implementing a New Curriculum 

at Whittington Primary School  

 

 

 

 

 

We have designed and implemented a curriculum at Whittington Primary School 

which is both right for us as a school and our children but also meets the Ofsted 

requirements for a well-planned, sequenced, knowledge-based curriculum.  

Here, we want to set out how we have worked to achieve this at Whittington and 

provide a short explanation of each step in the process. 
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Shared Curriculum Vision  

To begin, we needed a clear 

curriculum vision which was created 

by and shared with all staff. We 

planned and held a number of staff 

meetings with all members of the 

school community to think about 

what we wanted for our children, 

what experiences, knowledge and 

skills we thought were important 

and why we did things the way we 

did. This was an incredibly valuable 

time and this allowed us to use 

everybody’s input to create a 

shared curriculum vision which is 

now published on the school’s 

website and forms the basis of our 

curriculum.  
 

Research and Theory 

Before designing the new curriculum, it 

was important to look at research and 

theory about children’s learning and 

development. For example, Barak 

Rosenshine’s Principles of Instruction 

and Dan Willingham.  This helped us to 

know the direction the curriculum 

design needed to take and the best 

methods needed to plan for and teach 

our children. Examples included how to 

plan using small steps, checking for 

understanding and the retrieval of 

knowledge.  

 

 

Staff CPD 

All staff received training on Cognitive 

Science and the impact on pedagogy. 
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Matching National Curriculum to Focus  

After research, it was decided that we did 

not want to simply use the National 

Curriculum. It was too vague and offered 

little substance or detail to what needed to 

be taught. It also offered no progression or 

sequencing for example the art objectives 

remain the same from Year 3 to Year 6. It 

was vital that the curriculum was 

sequenced and progressive so it was 

decided that school would use Focus’s 

‘Learning Challenge Curriculum’ as a basis 

for the knowledge and skills. Here, we held 

meetings where staff matched National 

Curriculum requirements to the Focus 

statements for each year group to ensure 

we had the correct coverage.  

 

Creating Progression Maps  

The new Ofsted curriculum 

requirements state the curriculum 

should be ‘coherently planned and 

sequenced towards cumulatively 

sufficient knowledge and skills for 

future learning’. We created 

curriculum progression maps for each 

subject so that staff can clearly see 

the knowledge and skills that has 

previously been taught and what is to 

be taught in the future.  

Long Term Plans: Creating Two Year 

Cycles 

As we are one and a half form 

entry, we needed a two-year rolling 

programme so pupils did not repeat 

the same knowledge. We held staff 

meetings where teachers began to 

place the knowledge objectives 

into terms to create a long-term 

two-year planning overview. This 

very clearly shows what knowledge 

is to be taught and when. This 

document does not say how it 

should be taught as we believe it is 

essential that teachers have the 

ability to choose how best to teach 

the curriculum content.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Changing the Planning Format  

After research, it was decided that we 

would introduce a question/enquiry 

based approach to planning and 

teaching. Research says learning 

should be in small steps and so weekly 

questions or lines of enquiry were 

introduced. We also introduced ‘wow 

starters’ to hook children at the 

beginning of a topic and reflection 

weeks at the end, where children 

present their learning back. We 

developed this planning format to 

plan blocks of learning for each topic 

which clearly show the question for 

the week. These are shared with 

parents on a half-termly basis. 

Creating Subject Visions  

We worked as a staff to create subject 

visions for each curriculum subject. 

These set out our beliefs and aims for 

each subject. These were shared with 

all staff and they are available for 

parents on the school website, 

alongside the progression map for 

each subject. These help to raise the 

profile of each subject as well as set 

out a clear shared vision for all staff.  

Our curriculum visions have been 

reviewed and updated as required.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Creating Whole School 

Overview  

We planned and held staff 

meetings where we created a 

whole school overview. This 

document clearly shows 

exactly what each year group 

is teaching and learning at 

each point in the year this 

allows staff to monitor 

implementation of the 

curriculum and gives teachers 

confidence to know what 

should be being taught at 

each point. This overview has 

been reviewed and adapted 

as changes have been made.  

 

Question Based Topic Overviews  

Again, to reinforce the question 

based approach and to focus 

learning we introduced Topic 

overviews. These show the sequence 

of questions for the topic. These help 

teachers to think carefully about and 

have discussions about the order of 

learning. Which order should the 

questions be taught in? Does a 

certain question need to be taught 

before another? These are then 

made available to parents via the 

school website so they can follow 

children’s learning.  

Introducing and Reinforcing the Big 

Question and Weekly Question  

To help reinforce the question based 

approach to planning, teaching and 

learning we created and 

implemented the question poster for 

each classroom. These are updated 

in class each week and used at the 

start of a lesson to show what line of 

enquiry children are following that 

week. These help children to be 

more confident in talking about their 

learning and what question they 

have been working to answer.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whittington School Passport  

We wanted pupils to have a range of activities 

woven into the curriculum that offer opportunities   

to build cultural capital. We held meetings with 

staff to create a passport of activities and 

experiences that we wanted children at our 

school to have access to during their time with us. 

This include visiting another country, raising money 

for charity and meeting an animal. Each child has 

their own passport booklet where they can record 

their experiences and this forms a keepsake of 

their time at school.  

 

Updating the School Website  

We have ensured that the 

curriculum section of the school 

website is up to date and provides 

parents with useful information. 

Parents have access to the medium 

term planning each half term. This 

lets them know what their child will 

be learning, as requested on a 

Parent Survey.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Super Six Knowledge Quiz  

The new Ofsted curriculum 

requirements state that learning 

should be imbedded in the long 

term memory. We introduced Super 

Six knowledge quizzes which require 

pupils to answer questions on 

previous learning to ensure they use 

it and apply it. Three questions are 

based on past learning/ topics, two 

questions are based on previous 

learning in the current topic and 

one question is based on learning in 

the previous lesson.  

Reviews of the Curriculum   

We plan and lead curriculum 

reviews. These involve speaking to 

pupils, looking at books and 

planning and observing lessons. 

These help to ensure that are intent 

for curriculum is actually being 

implemented in classroom and that 

children are receiving the 

education we intend for them to 

receive.  

Our Curriculum is under continual 

review and is changed and 

adapted to remain relevant. 

Impact: Introducing a New Data Tracking System  

In order to record the impact of the new 

curriculum we introduced a new whole school 

data tracking system. SONAR Tracking is now used 

to record children’s attainment in all subjects using 

a very simple, efficient system which provides 

useful assessment data to teachers and leaders 

which can impact positively on teaching and 

learning.   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Art CPD and Scheme development 

Following a curriculum review, we 

delivered bespoke staff CPD, 

developing a 5-step approach to 

the teaching of Art. This was then 

incorporated into our Schemes of 

Work for Art 

History, Geography and RE 

We worked to further develop our 

schemes of work for History, 

Geography and Religious Education 

Monitoring 

Monitoring was used to measure the 

impact of the implemented Art 

Scheme across the school. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subject Leader Action Plans 

Subject leaders use SchooliP to create and 

review their subject action plans, showing their 

secure knowledge of their subject’s areas for 

development.  

 

Monitoring Cycle 

A monitoring cycle ensures 

that all subject leaders have 

allocated release time to 

monitor their subject. This may 

involve planning scrutinies, 

lesson observation, pupil 

voice, book looks and data 

analysis.  

 

Challenge 

We looked at all the ways that 

children at Whittington are 

challenged and, with the 

children, we designed our 

challenge balloons.  

Each week, in assembly, the 

children talk about the ways 

that they have been 

challenged with their learning.  

The children also have 

challenge stickers in their 

books. They give them an extra 

learning challenge for 

deepening their thinking. 

They are given ‘Can you 

still…?’ quizzes or super six 

quizzes to see if they can 

remember their previous 

learning.  

 

 



 

 

 

 

 

 

 

 

 

 

JTMAT Subject Network Meetings 

Our subject leaders attend regular 

subject leader meetings within the 

JTMAT. Following the meeting, they 

feedback their learning to all other 

members of staff.  

 

 

Primary Subject Excellence 

Within the JTMAT, subject excellence 

projects are set for each half term for all 

of the schools to participate in. Each 

half term, they have a different subject 

focus.  

 

 

Five-a-day Teaching 

Strategies 

Our current SIP shows 

that we are working on 

introducing the five-a-

day teaching strategies 

into our practice. This will 

lead to high 

expectations and 

improved outcomes for 

all children.  

 

 


