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Philosophy

At Whittington Primary School, we aim to create a happy, safe, calm, caring, stimulating and inclusive environment for all. To achieve this, the school will strive to create an atmosphere of mutual trust, through positive relationships and shared responsibility between parents/carers, staff, pupils, and all members of the school community. 

Implementing the principles of the Restorative approach helps us to focus on building better relationships with each other, taking the time to ensure that every member of our school community feels listened to, valued and respected. We support pupils in developing the skills to maintain positive relationships and to resolve disagreements and problems themselves. It is our role to educate our pupils to understand how their behaviour affects and impacts on others. Pupils are respectfully supported to identify ways they can put right the harm they have caused (see Appendix 1). 
This approach ensures we are not teaching pupils that by harming others they will be punished and should therefore avoid being discovered. Instead, we are helping them to become empathic, considerate members of society who have the skills to avoid and resolve problems independently. Research has demonstrated that investing time and

resources into improving relationships in schools leads to positive outcomes around inclusion, engagement, attainment and achievement.  
Aims

· To develop positive relationships through using a restorative approach, which promotes

self-esteem, self-discipline and which establishes clear high expectations of all members of the school community.
· Through shared expectations and a consistent approach, we aim to promote a harmonious working environment where all pupils can develop their skills of working both independently and

co-operatively.
· By creating a safe, sensitive and supportive ethos, we want all pupils to be happy and confident with each other and in their work.

· To establish a partnership approach which draws on all those involved within the school community.

· To provide systems which promote positive behaviour and support, by fostering a culture of understanding and empathy that ensures all behaviour is viewed as a form of communication and signifies underlying needs.
· To recognise the importance of effective teaching and learning in the promotion of positive behaviour. 
· To maintain high expectations in relation to behaviour.
· To support pupils with Specific Learning Difficulties through an understanding of the particular difficulties they face. 
· In improving pupils’ behaviour, we hope to develop pupils’ confidence and self-esteem.  
· To monitor and evaluate the effectiveness of our relationships and behaviour procedures through observations, reports on my concern and through discussions with staff, pupils and parents.
· To understand that behaviour has a function and is an expression that reflects (strengths and) difficulties within relationships, the environment, learning and or an ability to express emotions.
The Restorative Approach
Being ‘Restorative’ focuses on building positive relationships based on respect and fairness. In turn this creates a community that is supportive, accountable and respectful. We believe that every individual is responsible for their own behaviour. This approach is based upon ‘knowing the effect that I have on others. Using a restorative framework following conflict or when incidents have taken place can be far more successful in promoting understanding and learning than punitive approaches. The approach supports children to develop greater understanding, empathy and responsibility.
Making changes to the way we approach incidences and issues provides pupils, and others, the opportunity to think about how they relate to each other and how they can find positive ways of repairing harm caused, rather than focusing solely on punishing poor behaviour or individuals avoiding taking responsibility for their actions. Pupils and staff are encouraged to put things right together.

All members of staff are trained in the key principles of the Restorative Approach and we understand the importance of modelling positive language, behaviour and taking time to develop positive and meaningful relationships with colleagues and pupils. When positive relationships are developed and connections are made individuals are less likely to cause harm to others or choose to damage relationships.
Positive Behaviours
Our pupils and staff are considerate of each other and our surroundings and always behave in a positive way. The rewards for such behaviour are intrinsic and we recognise that feeling good about something you have done is a very significant reward. We also aim to reinforce positive behaviour with descriptive and meaningful praise and recognition through rewards.
We believe that pupils achieve best when there is a partnership between home and school and this applies particularly to behaviour. We expect parents/carers to support the school in maintaining good discipline, which in turn ensures good learning, by signing a home/school agreement as written evidence that they agree (Appendix 2). We also know that if we expect the pupils to behave well, the adults in the school community must model good behaviour themselves.
The school Council has designed a ‘Whole School Approach to Supporting pupils with their Behaviour’ poster. This has also been shared with the whole school community so that everyone is aware of our high expectations (Appendix 3) and is displayed around school.
We aim to work with parents/carers and keep them informed at each stage of these procedures. This can be achieved by:
· Informing parents/carers, as far as possible, of achievements so they can share in their child’s rewards. 
· Encouraging pupils to take home any certificates or stickers they have been awarded.
· Using the informal ‘chat at the gate’ approach or contact parents/carers by telephone or email. 
· Using Parents’ Consultation Evenings to maintain open communication. 
· Inviting parents/carers on an individual basis to attend a meeting to discuss strategies for understanding and improving their child’s behaviour at school. 
School Rules and Values 
At Whittington we encourage self-discipline and aim to keep rules to a minimum, following our ‘STAR’ Values: Success, Teamwork, Attitude and Responsibility. These values are referred to by the staff to praise and encourage pupils to maintain good behaviour. We expect our pupils to demonstrate our school values within school and the wider community. Copies of these values are displayed prominently in classrooms, playgrounds and around the school (Appendix 4).
Rewards and Sanctions 

Children, like adults, feel more comfortable in an environment where they are regularly encouraged and their different strengths recognised. Far from wanting to catch pupils doing wrong, we want to catch them performing well and reward them appropriately. If a child lives with encouragement, he / she learns confidence. 
The key to a successful system is not so much the different rewards in use but rather that pupils are made to feel special when they have done their best. This is the underlying principle. Therefore, good behaviour and work is rewarded in many different ways taking account of the age of the child. 

Rewards may include some of the following: praise within the class, stickers, informal talks to parents/carers; public commendations (in Star of the Week Assembly for example); prominent displays of pupils’ work; taking work to show another teacher or the Headteacher. All of the children within the school belong to a team and they may earn ‘House points’ which enable them to feel a part of a group. Star Jars may also be used as a collaborative reward for the whole class. 
Once a week a pupil, two pupils in each class, are selected by the teacher to be the ‘Stars of the Week’. These are made in relation to the ‘STAR’ values. To achieve ‘star of the week’ the pupil will have made positive contributions during the week either through their work or behaviour. The star cards are awarded during the achievement assembly. 

Incidences of negative behaviour are dealt with in a fair, respectful and appropriate way, with the key focus on individuals taking responsibility for their behaviour, repairing any harm done, rebuilding and restoring relationships. The key principle when dealing with issues is to give all the people involved a chance to have their say and become actively involved in the process.

All members of staff and pupils know that issues will be dealt with fairly with a ’no blame’ approach. When there have been incidences between pupils, key questions will be asked to find out what has happened and how the individuals involved can make things right again or repair the harm caused. Our aim is not necessarily to ask ‘Why?’ something has happened but to determine what has led up to an issue and resolve it positively. 

Everyone involved in an incident is taken through a Restorative dialogue and is therefore supported in coming to understand the harm that has been caused to all parties. 

There are pupils for whom the rewards and sanctions will be more structured to support their individual needs. In these instances, due to the nature of the underlying issues that are affecting the pupil, extra in- class systems may be used by the class teacher and those adults working with the pupil. If additional strategies are needed because of persistent behavioural issues the pupils must be on the schools SEN register for Social, Emotional and Mental Health and all strategies used must be documented (See Appendix 5 for possible strategies).
An additional flow chart has been created so that staff are fully aware of the steps to take to support pupils with their behaviour. (Appendix 6).
The Restorative Questions: 

What happened? Drawing out each person’s story one at a time, starting with the person who has caused the harm. The aim is not necessarily to come to a definitive conclusion on what has happened, but for each person to have their point of view listened to. 

What do you think and feel about that? What each person was thinking and feeling at the time, before and since. 

Who has been affected and how? Who has been harmed/affected and how? Older pupils are encouraged to think about the wider implications of who has been affected e.g. the school community and families. 

What are the needs of those involved? What do those affected need to feel better, move on, repair harm and rebuild relationships. 

What do you think needs to happen next/to make things right with each other and with the school community? How do those people agree and negotiate meeting the needs identified above and what support might they need to do this? Staff support pupils in this process but try to ensure the pupils form their own agreement when possible. 

This approach encourages those involved to identify ways in which a relationship can be repaired or how they can move forward. By giving pupils this responsibility, we are supporting them in developing their own strategies for avoiding and resolving conflict. We also believe that if pupils reach their own agreement as to how to move forward after a conflict, they are more likely to abide by it than if it is suggested by an adult or imposed upon them. 
By involving the pupils in the design of the agreement we give them ownership over it and ensure it is helping them to resolve the situation and make amends in their own way. All staff working within our school use active listening skills when dealing with a conflict. This enables them to draw out more from those involved.

Implementation of the Restorative Approach 

We recognise that all pupils are unique individuals and therefore we are flexible in the manner in which we address any incidences of negative behaviour. The stages of the Restorative Approach underpin our method in dealing with behaviour issues but we are proactive in adapting our approach to ensure it is suitable for the pupil’s age and level of understanding.

All classes have a restorative display which shows the key questions in language that is accessible to young pupils (Appendix 7). We aim to help the pupils look at the harm they have caused to others and see that their consequence is a way of putting things right with the person who has been hurt, as well as with the school community, which expects a high standard of good behaviour.
When working with pupils in the Early Years, our focus is on the initial stages of the Restorative Approach: helping them to grasp the concepts of feelings and how they are caused. Modelling, small group work, peer support and visual resources such as photographs are all used to support the pupils’ understanding and development of empathy. 

This approach is also adapted for other pupils throughout the school. Pupils with low levels of emotional maturity or with Special Educational Needs can require support in recognising how their actions have affected others or how they feel about an incident. Pupils are supported in developing their understanding of the Restorative Approach using tailored resources, lessons and at their own pace. 

It is important that all adults are aware of the reasons for the use of additional strategies and follow what has been set up by the class teacher with support from the School SENCO or outside agency. The school will try various strategies to support these pupils and these will be recorded by the class teacher, using the assess, plan, do and review approach (Appendix 8 and 9). Each new strategy requires implementation for a minimum of three weeks before impact can be assessed. 

Pupils identified as having significant social, emotional or mental health needs may require an alternative approach, which will be discussed and decided upon by the team around the child on an individual basis. Staff use their discretion and knowledge of the pupils involved to determine how best to implement this approach and who to involve (See JTMAT SEND policy and school SEND procedures).
The Restorative Approach and use of consequences 
When using consequences, the child(ren) should always be involved in a Restorative conversation and be an active part of deciding upon any consequences, ensuring they are constructive and allow the child to learn from what has happened. 
When consequences are imposed without meaningful discussion, the child is likely to see themselves as the victim of punishment, rather than take responsibility for their original actions. All children require time to calm down and this is an important part of developing a child's self-management skills.  
On rare occasions, there are incidences where behaviours severely compromise the safety of our pupils and staff (see JTMAT Safeguarding Policy). In these cases, the staff dealing with the situation may choose to implement consequences that could range from loss of privileges to reporting to the Deputy Headteacher or Headteacher for a temporary internal/external exclusion. External agencies may need to become involved for behaviour monitoring and support. However, in all situation’s pupils will be treated within the Restorative Framework so that when they are calm their views and feelings are heard and they have the opportunity to take responsibility and repair harm caused.

Fixed Term or Permanent Exclusion

In exceptional circumstances and after everything else has proved ineffective the Headteacher retains the power to exclude a pupil from the school (whether by temporary, fixed term or permanent exclusion). This is in line with the Education Act 2002 as amended by the Education Act 2011.The Headteacher may become involved at any stage but more likely if the matter is serious and will take appropriate action. Parents/carers may be called to school for a serious incident to discuss the matter. A definite exclusion, i.e. fixed term or a permanent exclusion is an extreme measure, which is usually only considered after all else has failed.  In such cases parents/carers have the right of appeal firstly to the school’s governing body and then to the Local Education Authority.

Creating an ethos for building positive relationships
In classes staff will undertake to: 

· Welcome the children into the classroom at the start of the day

· Create a calm and purposeful classroom atmosphere 

· Be well organised 

· Be constructive and positive, rewarding good behaviour 

· Reinforce our school values throughout the day

· Be specific about what is expected and what is unacceptable 

· Wherever possible use the restorative approach to support behaviour

· Share behaviour successes with parents/carers
· Maintain open communication with parents/carers regarding behaviour

· Set an example to the children in all matters. 

We will create a climate that supports pupils’ self-esteem, develops their emotional development and makes instructional language clear, precise and consistent through the use of assertive language. 

· I need you to………thank you 

· We/You need to……thank you.

· I can see that you are……. (a feeling)

· You seem to be……. (a feeling)

· Avoid asking pupils why they are doing something- this will lead to confrontation. Instead ask “What should you be doing now?”

· Reinforce the rules i.e. What is the rule about sitting on your chair? What is the rule about moving around school? 

· Keep it clear, keep it short, and keep it visual. 

· Say thank you after an instruction i.e. Sit in your chair. Thank you. 

· Give eye contact. This shows you are assertive, honest and interested. 

· Give reminders of School Values. 

At lunchtime the Supervisors will continue to apply the School Values and use the Restorative Approach to assist with any behaviour difficulties. 

We expect our pupils to demonstrate the school values whether in school, on a school trip, during a school club, on school transport or whilst representing the school off site. Where behaviour does not reach expectations set out in these procedures and an incident occurs, the person running the club, trip etc. will inform the Headteacher or deputy headteacher.

If the problem still persists, then membership at the club, transport on the bus or attendance at future trips will be re-considered. The Headteacher’s discretion will be used as every case will be individual and if an incident is sufficiently serious then removal from a club or trip might happen immediately.

School Curriculum

To support the understanding of relationships we use the Jigsaw scheme within school for PSHE. Jigsaw is a unique, spiral, progressive and effective scheme of work, aiming to prepare children/young people for life, helping them really know and value who they are and understand how they relate to other people in this ever-changing world. We will also support children’s emotional literacy, through techniques such as emotion coaching, and relationships, through the restorative approach.
Health and Safety

We expect all children to act sensibly and in a safe, responsible manner. Children must show consideration for others and must not take part in any act which may cause distress, or put in anyone in danger.
In order to promote a safe and healthy environment it is essential that all children should: -
· Move around the school in a safe and controlled manner

· Respond as instructed to fire drills

· Avoid restricted areas as defined by teachers or lunchtime supervisors

· Be correctly equipped for lessons, e.g. PE, games, swimming, Art & Craft and cooking.

· Be aware of the importance of personal hygiene, particularly washing hands before eating and after using the toilet

· Keep personal property safely stowed so that it doesn’t obstruct corridors and cloakrooms or endanger themselves or others

· Ensure they do not bring inappropriate equipment into school

The Use of Force to Restrain Pupils 

There are rare occasions when a member of staff may have to use reasonable force to protect pupils from injuring themselves, others or causing damage to property (See Restrictive Physical Intervention Procedures)Teachers have a statutory authority to discipline pupils whose behaviour is unacceptable, who break the school rules or who fail to follow a reasonable instruction (Section 90 and 91 of the Education and Inspections Act 2006). If such a situation arises the Headteacher will record the details and inform the parents/carers. In using reasonable force, the staff should never give the impression that they are acting out of anger, frustration or to punish the pupil. Specific guidelines have been approved by Governors. Reference should also be made to “Ensuring Good Behaviour in Schools” (DfE, 2012). This advice summarises the legal powers and duties that govern behaviour and attendance in school and explains how they apply to teachers, governing bodies, pupils and parents/carers.

Bullying

Bullying is the repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. It can happen face to face or online. There are four key elements: hurtful, repetition, power imbalance and intentional. Bullying of any sort is not acceptable in this school
 It can be:

· Physical - assault leading to injury

· Verbal   - teasing and taunting or name calling (including of a sexual or racial nature)

· Emotional - isolating the victim resulting in loneliness and misery.

· Cyber bullying (see School’s E-Safety Procedures)

We need to ensure that there are clear procedures to deal with it and that all children are aware that such behaviour is unacceptable in school.

Bullies may get pleasure from another person's fear, pain and humiliation which they achieve through their aggressive behaviour.  They may be trying to conceal their own insecurities by behaving aggressively towards someone else. Bullying is often a vicious circle in that someone first suffers from bullying and then bullies others to gain status for themselves.    

Anyone can be a victim. Victims may feel isolated and begin to feel that the fault really lies with them. This might affect their character so that they become withdrawn and insecure.
Signs of bullying
Children who are being bullied might:

· Not want to go to school at all.

· Be frightened of walking to and from school even with other people.

· Want to find a different way of getting to and from school.

· Start to do badly in school work.

· Come home with damaged clothes or belongings.

· Become withdrawn.

· Have difficulty sleeping or have nightmares.

· Have unexplained accidents which result in bruises or scratches.

· Start to lose their property.

· Ask for or steal money.

· Stress that nothing is wrong.

· Have less contact with parents or other friends.

School strategies to tackle bullying
There will be regular reminders, in a variety of forms, to pupils and parents/carers that bullying will not be tolerated and offenders will be dealt with firmly but fairly. Governors will be informed if there are any serious incidents. The school is part of the Staffordshire Anti-Bullying pledge.
Children will periodically take part in: 

· PSHE (Jigsaw) activities on Bullying

· Educational plays on how to deal with bullies

· General class discussions

· Anti-bullying week

We can combat bullying:     

· By playground vigilance with the involvement of lunchtime supervisors as well as teaching and support staff.

· Within the general school ethos by promoting the school values and a sense of belonging to a caring community, where the child is not subject to feelings of isolation or undue unfair pressure due to competition will be of great benefit in this. 
· By creating a school culture that celebrates difference and promotes acceptance and tolerance.
· In the classroom, we can give a high profile to encouraging positive behaviour. Children should be encouraged to express their thoughts and feelings and suggest opportunities for action.  

We also need to support victims by: 

· Promoting the message that staff are listening and are quite happy to bring the subject of bullying into the open - children often believe `telling' is wrong.  Victims must know staff will take them seriously and that they can deal with issues without it looking like someone has ‘told’. 

· Being sensitive to signs of bullying - for example, withdrawn behaviour or staying away from school.

When incidents occur, we will:

· Find out the facts of the matter which may be difficult because of children's differing perspectives and lack of witnesses.

· Try to make the accused see things from the victim’s point of view.

If the matter is serious, then it may be necessary to involve parents/carers and so we will: 

· Keep records of discussions with the bully and victim.

· Talk to parents/carers of the bully and victim separately.

· Record incidents on My Concern (online system that records incidents, including safeguarding and will be transferred to a pupil’s next school).
· Discuss positive strategies with parents of the bully and victim.

· Write up any agreement for parents to sign.

· Seek help from The Educational Psychologist Service where necessary. 

· In consultation with the Governing Body, consider exclusion. 

We will encourage children to:
· Talk to someone i.e. a playground buddy or an adult.

· Ignore silly comments or teasing (not always easy).  Bullies tend to pick on children who show that they are upset and get bored if their victim doesn't react.

· Try not to react negatively if someone tries to bully them as this only encourages further bullying.

· Always remember that no-one deserves to be bullied.
Parents and Carers can:
· Talk to children and listen to what they say about friendships and their social life.

· Be sensitive to signs of distress in children.

· Contact school immediately if they think their child has a problem.

· Try to support their child, both in realising that there is nothing wrong with them and in coming to terms with the problem.

· Try not to over-react.  This will only make the child anxious and will make things worse.

· Keep in touch with school and other people who are trying to support the child.  Working together is the best way to solve the problem.
· Appendix 1
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Appendix 4
(School Values)
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Appendix 5
Possible SEN Strategies:
· Visual timetables, all day, now and next.
· Access to a planned reward such as a choosing box.

· Visual reminder cards used to point at the desired behaviour.

· Provision of a single work area as needed by the child. 

· Positive reward charts leading to a reward. 

· Time out areas in class or outside class as needed, using a calm down space.
· Small group outside of class at the beginning middle or end of a lesson. 

· Planned support for transitions i.e. moving to other rooms. 

· Positive role models through pairing with children or other adults. 

· Access to the schools Positive Play Programme.
· Alternative lunchtime/playtime provision i.e. a different playground, planned activates inside. 

Involve a family support worker or other agencies where relevant.
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Appendix 7
 (An example of child friendly language)
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