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AIMS

· To facilitate the access of all pupils to the National Curriculum/Early Learning Goals.

· To recognise their entitlement to a broad, balanced curriculum, appropriate to age, aptitude and ability, therefore creating opportunity for success for within the school community and make a successful transition to higher education giving a maximum degree of social and educational inclusion.

OBJECTIVES

· To establish equality of opportunity for all pupils.

· To recognise the rights, collective responsibilities and accountability of: parents and governors in partnership for furthering the development of the whole SEN policy.

· To establish a mechanism for early identification of pupils experiencing difficulties, regardless of the diversity of their needs.

· To maintain all pupils in a mainstream curriculum without discrimination or establishing of differences.

We should try to make sure that:

· Every child has access to a broad and balanced curriculum.

· Every child is, and feels, a valued member of the school community.

· Every child will achieve its full potential.

· Parents are fully involved in their children's education.

· Parents are consulted/involved at all stages. 

· The child should be involved in setting targets and have his/her own wishes and concerns taken into account.

We can achieve this by:

· Fostering a "whole school" approach, involving all staff, every area of the curriculum and the general organisation of the school.

· Providing staff with effective ways of meeting the specific needs of the children in our care.

· Increasing teacher skills in early identification and assessment of special needs.

· Promoting and developing effective teaching techniques and practical monitoring procedures for children already identified as having special educational needs.

· Emphasising the importance of high levels of teacher expectation in setting realistic goals for children, and examining the effects of self-fulfilling prophecies.

· Identifying and investigating those aspects of school life which are central to the promotion of positive relationships between adult and child, child and child and adult and adult [sometimes referred to as the "hidden curriculum"].

· Promoting effective and continuous means of monitoring, re-assessment and record-keeping, within and between schools.

· Promoting close, open, mutually beneficial relationships between home and school, parent and teacher.

· Promoting effective interaction between schools and other relevant agencies.

· Promoting awareness and effective use of available resources.

· A variety of organisational arrangements.

THE SEN CO-ORDINATOR - Mrs A Boucke 

· Is responsible for keeping and regularly updating a register of children from those who represent a cause for concern to the class teacher.  

· Liaises with outside agencies as appropriate, including: 

School nurse.

Physiotherapy

Occupational Therapy

Speech and Language Therapy

Autism Outreach Service

Hearing & Visually impaired Service.

Educational Psychology Service

DMS Whittington

· Supports class teachers in determining the areas of concern and setting appropriate targets. 

· Helps staff to monitor the progress of children and ensure that appropriate records of children’s achievements are maintained.

· Meets with parents to discuss the various stages and help produce action support plans.

· Is responsible for acquiring suitable resources, ensuring that all staff is aware of these resources and their location.

· Supports teaching assistants.

· Arranges in house training for whole staff and professional development.

· Manages SEN provision with the support of the Head Teacher and Senior Leadership.

ARRANGEMENTS FOR CO-ORDINATING PROVISION:

School Monitoring System:

1.  When a child is identified by the class teacher as being of concern they are entered on the school Special Needs List (register).  Alongside this, a record is kept of:

i)  Parental meetings and comments.

ii)  Contact with any outside agencies such as: 

Speech Therapist, 

Learning/Hearing/Sight Impaired Service  

Psychologists visits.

iii) Any relevant details about the support plan - its focus, successes, changes and outcomes.

iv) What stage of identification the child is at.

v)  Relevant information about EHCP’s

vi) Dates for review.

2.  Regular (termly) updates of this register are carried out.  

ADMISSION POLICY

It is important that children who may have Special Educational Needs should be identified as soon as possible.  If there is concern about pre-school children, then school may become aware of this in a number of ways.  Often, formal concern will be notified to school by:

· Local pre-school establishments who may provide school with advance information on Special Needs and possible special requirements.

· Outside agencies (such as the School Nurse or Psychology Service) who also often notify school of children with special requirements.

When children start school at Whittington, parents are always asked to identify 'special concerns they may have about their child.  Information received is passed to the Special Needs Co-ordinator who will follow this up with parents as appropriate and then:

· inform the class teacher

· contact outside agencies

IDENTIFICATION AND ASSESSMENT OF PUPILS

Once children have started school, concerns may be raised by:

· The pupil.

· Parents/Carers.

· Class teacher or Teaching Assistant

· Internal assessment procedures

Lack of adequate progress may be indicated by:

· Little or no progress despite the use of targeted teaching approaches

· Working at significantly below age related expectations, particularly in literacy or numeracy.

· Presenting persistent emotional and/or behavioural difficulties, which have not be managed by behavioural strategies usually employed

· Sensory or physical problems that result in little progress despite the provision of appropriate aids or equipment.

· Poor communication or interaction.

Information is collected in order to provide:

· Differing perceptions of those involved with the child.

· Immediate educational concerns.

· A wider context of the pupils learning difficulties.

ROLE OF THE GOVERNING BODY 

Mrs. S Herriotts- Smith is the SEN link Governor

The school Governing Body has important statutory duties towards pupils with special educational needs.

· The Governors, working in partnership with the Head teacher, have responsibility for deciding the school’s general policy and approach to meet the needs of SEN pupils.

· Through the performance management process, Governors ensure that objectives for leadership and the school development plan include SEN.

· Through the school’s self-review procedures’ Governors monitor effectiveness of the school’s SEN policy and provision.

· All governors will have an up-to-date knowledge of the school’s SEN provision, but Governors will be designated to have specific roles for SEN.

THE HEAD TEACHER

The Head Teacher has responsibility for:

· Day to day management of all aspects of the school’s work including provision for pupils with SEN provision

· Informing the Governing body of any SEN matters where relevant

· Working closely with the SEN coordinator

TEACHING CHILDREN WITH SEN

By and large, all children work with their own year group within the classroom and are taught by their class teacher.  Teachers have responsibility for:   

· Supporting pupils in achieving targets identified in support plans and EHCPS

· Differentiating provision for groups of pupils as identified in school support strategies.

· Devising strategies and identifying appropriate methods of access to the curriculum

· Working with the pupil and providing further help on a daily basis.

· Planning and delivering individual programmes.
Teaching Assistants support the teaching of learning of individuals and groups of pupils throughout the school, particularly;

1. Supporting pupils in achieving targets identified in support plans or EHCPS

2. Differentiating provision for groups of pupils as identified in school support strategies.

Teaching assistants will be able to work effectively through inclusion in the planning and evaluation of individual and group programmes.

STAFF DEVELOPMENT

The school is committed to developing the expertise of all staff in SEN to enable them to meet the needs of pupils.

· SENCO support

· In-service training managed by the SENCO

· Performance management

Monitoring and Evaluating Provision

As part of their evaluation of school effectiveness the SENCO and other staff will monitor the effectiveness of the policy and procedures in meeting the needs of pupils with SEN. Success factors will include:

· Early identification of pupils with SEN

· Pupil views and opinions are taken into account

· The school and Parents/Carers work in a partnership

· Interventions and provision are regularly reviewed and evaluated via the ‘Assess, Plan, Do Review’ process and data collection.

· The school works in close co-operation with other agencies and fosters multiagency working

· Reports by Inspectors or others offering external moderation

· Review of School Improvement Plan

· Annual review for pupils with EHCPS

· Individual pupil’s attainment of the targets included in support plans

· Regular tests/assessment

· Achievement in standardised assessments (SATS,) for all pupils and identified SEN pupils in particular

· Provision for special needs pupils leaving the school.

· Number of SEN pupils receiving fixed and permanent exclusions.

PROVISION FOR PUPILS WITH SPECIAL EDUCATIONAL NEEDS

Graduated Response

Provision is ‘educational provision, which is additional to, or otherwise different from, the education provision made for other children of the same age.’  This may include:

· Additional regular individual or small group support;

· Access to specialist support from other agencies; provision of specialist or adapted equipment or learning materials.

This additional response will be provided through a graduated response, providing a level and type of support, which will enable the child to achieve adequate progress.  This provision will be identified and managed by the SENCO but will be planned and delivered by teaching and support staff.

Differentiated school support

Prior to identification as having SEN a pupil will have had access to a differentiated programme which may include:

· Targeted support by the class teacher within the classroom environment

· Access to intervention programmes 

· Additional home learning opportunities.

Where a child fails to make adequate progress despite this then the school will consider further intervention and identify the pupil as having special educational needs.

Planning and Reviewing

Provision for Individual Pupils

The strategies that will be employed for pupils identified as having SEN will be recorded in a Support Plan, (ADPR) reflecting provision that is additional to, or different from, normal differentiated provision. Contents of the plan will include:

· 3/4 short term targets for the child

· Teaching strategies to be used.

· additional provision to be put in place

· When the plan is to be evaluated and reviewed, with space for the outcomes of the targets.

We follow a graduated approach of Assess, Plan, Do, Review (See Appendix A)

The Support Plan will be communicated to all staff who support the child’s learning, as well as parents, the child and other professionals. Plans will be kept under review, but will be formally reviewed three times a year following consultation with the child, parents and staff. New targets will be identified with strategies for achieving them. 

Partnership with Parents

The school actively seeks to work with parents and values the contribution they make.

We aim to support parental partnership by: 

·  Ensuring positive attitudes towards Parents/Carers

·  Using effective communication.

·  Acknowledging the parents’ role as a partner in the education of their child.

· recording parental views as part of any Review procedure.

The parents of any pupil with either special educational needs or concerns regarding their child’s progress are welcome to telephone or visit the school to discuss their concerns with the appropriate member of staff.

Pupil’s Participation

The school acknowledges the pupil’s role as a partner in their own education, developing their participation in the decision-making process by:

· Listening to and valuing their views

· Involving pupils in Review Meetings to discuss progress and future provision.

· Involving pupils in discussions, where appropriate

· Record pupils’ views as part of any review procedure, where appropriate

Response to complaints

If a parent is concerned that effective provision to meet defined Special Educational Needs has not been made or that proper procedures have not been followed by school, they should:

Discuss their concern with the SENCo.

Discuss their concern with the Head teacher.

Discuss their concern with the Chairman of Governors (or nominated Governor).
APPENDIX A
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PHOTO 1 think you need to know...

Name Date plan started | September 2025
DOB Date reviewed December 2025
SEN TYPE SEN provision

Class/Year Diagnosis if any

Teacher Support Staff

CURRENT ASSESSMENT

Reading Writing Maths

Other assessments with dates

OUTSIDE AGENCIES involved

Name of professional

Date of last visit/assessment
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All materials and presentations to be dyslexia-friendly (font, organisation, layout, background)

Visual timetable Pencil grip Sensory breaks Scaffolds for writing Reading buddy
Chunking Writing slope Timer Vocabulary mats Meet and greet
Reading overlay Weighted pad Adapted seating Laptop Enlarged text
Coloured paper Fidget toy Talking Tin Work station Radio aid

SMART Targets.
To be able to:

Strategy/Intervention

Size of | Frequency
group

By whom Outcome
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REVIEW NOTES.

NEXT STEPS:





Special Educational Needs Procedure


(To be read alongside the schools SEN Information Report which is published on the school Website)





To be used alongside the JTMAT SEND policy.


Implementation: September 2025


Procedure owner: Nichola Leeson 


Next review date: September 2026

















2

